
AGENDA  
San Juan County Conservation Land Bank Commission Retreat  

Members of the public may participate in the ZOOM meeting.  
 CLICK HERE FOR ZOOM LINK 

Meeting ID: 831 3125 0343 
Passcode: 168517 

February 25, 2022  | 9:00 AM – 2:00 PM 
REMOTE MEETING  

  
 

9:00 Welcome and Purpose of Retreat (Sandi) 

9:05 Introductions 

 In the chat answer the following question: What are you most proud of that the Land Bank has 
accomplished?  OR What is the biggest challenge facing the Land Bank in the next 5 years? 

9:15 The Evolution of the Land Bank Mandate 

• The original mandate and how its implementation has changed over time (Initial review 
of draft document by Lincoln) 

 Discussion Questions: 

 Is it clear how and why the implementation of the mandate has changed over time? Are 
there any other insights on how and why the implementation of the mandate has 
changed? 

 Are there suggestions for how implementation of the mandate should change in the 
years ahead? 

10:00 The Land Bank and Community Priorities 

• Review data from two community surveys (POLIS and Confluence survey) 

• Summary of themes/issues that emerge from the data (Overview by Lincoln) 

 Discussion Questions: 

 Is this information consistent with what you’re hearing in your respective communities? 

 Do the themes/issues suggest the need for any changes in the work the Land Bank is 
doing? 

10:50 Break 

  

https://us06web.zoom.us/j/83131250343?pwd=aTdsOENpenhpMy9ZQnhIOHRuenJ6UT09
https://us06web.zoom.us/j/83131250343?pwd=aTdsOENpenhpMy9ZQnhIOHRuenJ6UT09


11:00 The Land Bank Role in Addressing Climate Change 

• Anticipated impacts from climate change in the islands 

• How the Land Bank is currently addressing climate change in its acquisition and 
stewardship activities (Overview by Lincoln) 

Discussion Questions: 

 What role, if any, should the Land Bank be playing in addressing climate change? 

 What would be the most effective approaches to addressing climate change impacts? 

 Does that suggest a change in its approach to acquisitions or stewardship? 

12:00 Lunch  

12:30 Prioritizing the Land Banks Work Activities 

• Overview of acquisition, stewardship and outreach activities (Overview by Lincoln) 

• Examples of the choices that are made with limitations on resources 

 Discussion Questions: 

 How would you prioritize the work activities for stewardship? 

 How would you prioritize acquisitions? 

 Based on the collective results from Commissioners, should priorities vary by district? 

 How would these priorities change the focus of work activities? (i.e. what would Land 
Bank staff or more or less of?) 

1:45 Next Steps 

2:00  Adjourn 

 


