
AGENDA 
San Juan County Conservation Land Bank Commission 

  
Members of the public may participate in person at  

152 1st St N, Friday Harbor, WA 98250  
join virtually by CLICKING HERE 

or by phone @ (253)205-0468 Meeting ID: 864 2185 5108 
 

January 19, 2024 
 

8:30am Convene 
8:30  General Public Comment Period 
8:40  Approve December 15, 2023 Meeting Minutes 
8:45  Partner Update – San Juan Preservation Trust  
8:55  Chair and Commissioners Reports 
9:00  Council Liaison Update – Christine Minney 
9:10  Financial Report – DRAFT 4th Quarter 2023 Report 
9:20  Director’s Report  

o Draft Strategic Plan Update 
10:20  Break 
10:25  Stewardship Report 
10:40  Outreach/Communications and Volunteer Report  
11:00  2nd Public Comment Period 
11:10am Adjourn 

 
 
 
The Land Bank Commission May Add or Delete Agenda Items and Projects for Discussion. The Agenda Order is Subject 

to Change. You are invited to call the Land Bank office at 360-378-4402 for more details prior to the meeting. 
SJC Code 2.116.070 “All meetings and actions of advisory bodies and their subcommittees shall be open to the public, 

even where such meetings are not within the purview of the Open Public Meetings Act, Chapter 42.30 RCW, 
except where the meeting is properly closed for executive session, as provided in RCW 42.30.110” 

 
 

https://us06web.zoom.us/j/86421855108
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S TE WAR DS H IP  &  O U TR E ACH  R EP OR T 

J A N U A R Y  2 0 2 4  

OUTREACH 

Staff:  Tanja Williamson 

After releasing the end of year newsletter (click here to view)  Tanja has begun to collaborate 

with staff and numerous partner organizations to assemble a diverse 2024 outreach calendar. She 

is also reviewing and updating website content; if you have any favorite photos or suggestions 

for layout, please send them her way! SJI-based photographer Katy Levick Foster met with staff 

to discuss improving the Land Bank’s portfolio of: current projects, community relationships 

with preserves – including volunteers and partnerships, food production and the farmers that 

make it happen – as well as wildlife highlights. 

 

SALISH  SEEDS NURSERY  

Staff:  Eliza Habegger 

All’s quiet on the nursery front. Eliza took three weeks off and returned in time to tuck 

overwintering plugs under their blankets before the big freeze (Photo 1).  

 

DISTRICT 1 

Staff: Doug McCutchen, Charlie Behnke, Jacob Wagner, Shauna Barrows 

Beaverton Marsh: Island Conservation Crew (ICC) members and staff removed an old fence 

along Roche Harbor Road on one of the windiest days this winter (Photo 2)! A new fence will be 

installed this spring that will improve safety for the lessees to graze animals on the Preserve. 

Winds kept staff busy clearing large limbs and downed trees from the trails. Doug and Eliza 

continue to work with partners to develop goals and to assess both the current condition and the 

restoration potential for the bog area. Doug also continues to work on assembling a Stewardship 

and Management Plan.   

Cady Mountain:  The ICC members showed true grit while brushing a new section of trail in 

horrendously wet and cold conditions. The field portion of a cultural resource assessment is 

anticipated to start the third week of January. Blackcap Restoration assisted with burning piles 

https://mailchi.mp/sjclandbank/winter-newsletter-2023
https://sjclandbank.org/events-calendar/
https://katylaveckfoster.smugmug.com/Website/n-4Z6SZB/Portfolio
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and thinning conifers from around mature oaks. Lincoln is working with Public Works to discuss 

the scale of roadside tree removal adjacent to the Preserve, as residents within the community 

have expressed concern.  

Deadman Bay: King tides and storm surges reorganized the driftwood along the beach face. 

Frazer Homestead: The hedge alongside the trail recently got a big haircut from the road crew. 

Charlie followed up to clear most of the sharp, thorny debris that was blasted into the corridor. 

Limekiln: Staff responded to numerous reports of trees across the trail after high winds. Thanks 

to all the trail users that provided these trail reports! 

Mount Grant: Final touches were completed on the section of trail that takes off from the new 

parking lot. Staff teamed up with members of the DNR wildland fire team and the ICC to 

continue thinning within the LSR site. It was a great collaboration, and a lot of excellent work 

was completed. DNR has indicated that some additional funding might be made available. Staff 

are developing a restoration plan for a Doug fir woodland area and working with stewards from 

San Juan Preservation Trust (SJPT) and the adjacent Sugarloaf Mtn Preserve.   

Westside:  The acorn team couldn’t help themselves. They scrounged up a few hundred more 

acorns and completed one last planting early in the New Year. In the spring, they plan to return 

to sites and assess the success of germination and vigor.   

DISTRICT 2 

Staff: Peter Guillozet, Tyler Goodman 
 

Crescent Beach: Staff are almost done updating the 2007 Stewardship and Management Plan, 

and hope to initiate (much needed) forest health projects in the fall.   

Fowler’s Pond: Tyler continues to monitor efforts by the resident beaver to plug the dam outfall. 

Judd Cove: Peter joined Chris Luerkens, from the Department of Ecology, for a site visit as part 

of the permitting process. They also visited the North Shore property. 

North Shore: Peter toured the property with SJPT staff to review the recent building removal 

and slope stabilization work. They reciprocated with a tour of their new JB Farm property in 

Crow Valley. The new automated entry gate is up and running. We hired a contractor to inspect 



 3 

the main house for asbestos as a condition for approval to use the structure in a planned fire 

training exercise by OIF&R. The fire exercise is scheduled for late January. And finally, we 

kicked off the final design and permitting process with our consultant (Photos 3 -4).  

Turtleback Mountain: A year-end makeover of the entry road (Photo 5) and a couple of new 

bike racks felt like cherries on top of a very productive run on the mountain: 20 culverts 

replaced, over 9,000 plugs, 8 gallons of acorns, and several thousand camas and brodiaea bulbs 

planted, 293 piles burned, one road removed, and one trail re-routed. 

 

DISTRICT 3 

Staff: Amanda Wedow 

 

Channel: Winter storms not only moved a lot of driftwood, but also took out one of the 

signposts. Three hundred plugs were planted along the trail and beach area. A community group 

tested out a mobility device, and navigated down from the parking lot and out along the 

shoreline. (Photo 6).  

FB Spit: As if driftwood and signposts weren’t enough, high tides brought a boat ashore here! 

Amanda reached out to other boaters to try and locate the owner. The spit has been continuously 

flooded, and a “seasonal closure” sign was placed at the beach trail. The agreement with County 

Parks to maintain the restrooms has ended, and Amanda has incorporated the routine 

maintenance into her schedule. A volunteer event was rescheduled due to the upcoming freeze.  

Lopez Hill: Amanda distributed the remaining trail maps to various shops around the village. 

The maps were created by Friends of Lopez Hill and have been available for donations of $1. 

The map is ready for an update to include the new trail within the Preserve’s addition.  

Richardson Marsh: Amanda is completing a draft Stewardship and Management Plan, and it 

will be ready for review soon.  

Watmough: The draft cultural resources assessment was received and is under review by staff 

and the State’s Recreation and Conservation Office (RCO). A formal land survey was initiated 

and should be completed by the end of January. Peggy and Tim volunteered to help plant acorns 

that came from the abundance on San Juan. A scoping meeting for the development of a long-
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term Stewardship and Management Plan is scheduled for February 27th. Amanda is working on 

maps and materials for the meeting.  

 

Photos  

 
Photo 1.  Nursery plants all snug in their beds before the big freeze.  
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Photo 2. The Island Conservation Corps braved the gales while removing a dilapidated fence at Beaverton 

Marsh Preserve. 
 

 
Photo 3. Pumping out the basement and preparing for an asbestos inspection at North Shore Preserve. 
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Photo 4. The Land Bank’s first automated entry gate at the North Shore Preserve will allow dawn to dusk 

access by future preserve users, while enabling the neighbor to reach their property (via an easement) 

using remote openers.   

 

 
Photo 5. Re-graveled entry road at Turtleback Mountain Preserve.  
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Photo 6. A trial run of new of mobility device at Channel Preserve.  

                                                                                            



Acct_Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 $252,155 $166,287 $287,448 $265,414 $360,538 $487,738 $335,172 $326,847 $309,460 $410,876 $277,932 $307,045 $3,786,910
2019 $136,263 $156,907 $182,195 $282,295 $474,060 $303,744 $318,828 $427,381 $303,198 $421,696 $304,131 $473,533 $3,784,232
2020 $251,391 $169,933 $288,018 $158,176 $260,943 $389,402 $653,337 $584,765 $755,057 $898,677 $563,691 $653,695 $5,627,084
2021 $415,281 $303,073 $391,898 $672,670 $552,318 $882,523 $655,661 $588,043 $485,643 $594,848 $694,893 $488,162 $6,725,012
2022 $360,392 $316,292 $482,637 $349,007 $752,805 $644,480 $399,948 $324,623 $416,135 $399,211 $246,895 $354,612 $5,047,037
2023 $329,863 $170,409 $347,114 $262,422 $342,813 $620,587 $339,411 $384,040 $383,036 $450,583 $428,180 $285,566 $4,344,025

Budget 2023 $3,960,000
2018 6.66% 4.39% 7.59% 7.01% 9.52% 12.88% 8.85% 8.63% 8.17% 10.85% 7.34% 8.11%
2019 3.60% 4.15% 4.81% 7.46% 12.53% 8.03% 8.43% 11.29% 8.01% 11.14% 8.04% 12.51%
2020 4.47% 3.02% 5.12% 2.81% 4.64% 6.92% 11.61% 10.39% 13.42% 15.97% 10.02% 11.62%
2021 6.18% 4.51% 5.83% 10.00% 8.21% 13.12% 9.75% 8.74% 7.22% 8.85% 10.33% 7.26%
2022 7.14% 6.27% 9.56% 6.92% 14.92% 12.77% 7.92% 6.43% 8.25% 7.91% 4.89% 7.03%
2023 8.33% 4.30% 8.77% 6.63% 8.66% 15.67% 8.57% 9.70% 9.67% 11.38% 10.81% 7.21%

Cumulative Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 $252,155 $418,441 $705,890 $971,304 $1,331,842 $1,819,580 $2,154,751 $2,481,598 $2,791,057 $3,201,933 $3,479,865 $3,786,910
2019 $136,263 $293,170 $475,365 $757,660 $1,231,720 $1,535,464 $1,854,293 $2,281,674 $2,584,872 $3,006,568 $3,310,699 $3,784,232
2020 $251,391 $421,324 $709,342 $867,518 $1,128,461 $1,517,863 $2,171,200 $2,755,964 $3,511,021 $4,409,698 $4,973,389 $5,627,084
2021 $415,281 $718,353 $1,110,251 $1,782,921 $2,335,239 $3,217,761 $3,873,422 $4,461,465 $4,947,109 $5,541,957 $6,236,850 $6,725,012
2022 $360,392 $676,684 $1,159,321 $1,508,327 $2,261,132 $2,905,613 $3,305,560 $3,630,184 $4,046,319 $4,445,530 $4,692,424 $5,047,037
2023 $329,863 $500,273 $847,386 $1,109,808 $1,452,621 $2,073,209 $2,412,620 $2,796,660 $3,179,696 $3,630,279 $4,058,459 $4,344,025

Cumulative % Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 6.66% 11.05% 18.64% 25.65% 35.17% 48.05% 56.90% 65.53% 73.70% 84.55% 91.89% 100.00%
2019 3.60% 7.75% 12.56% 20.02% 32.55% 40.58% 49.00% 60.29% 68.31% 79.45% 87.49% 100.00%
2020 4.47% 7.49% 12.61% 15.42% 20.05% 26.97% 38.58% 48.98% 62.40% 78.37% 88.38% 100.00%
2021 6.18% 10.68% 16.51% 26.51% 34.72% 47.85% 57.60% 66.34% 73.56% 82.41% 92.74% 100.00%
2022 7.14% 13.41% 22.97% 29.89% 44.80% 57.57% 65.50% 71.93% 80.17% 88.08% 92.97% 100.00%
2023 8.33% 12.63% 21.40% 28.03% 36.68% 52.35% 60.92% 70.62% 80.30% 91.67% 102.49% 109.70%

Avg % Recvd 5.61% 10.07% 16.66% 23.50% 33.46% 44.20% 53.52% 62.61% 71.63% 82.57% 90.70% 100.00%

Projections Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Min $4,619,503 $3,731,275 $3,689,049 $3,713,545 $3,242,372 $3,601,154 $3,683,666 $3,888,190 $3,966,084 $4,121,478 $4,365,162 $4,344,025
Max $9,160,823 $6,681,496 $6,745,783 $7,198,676 $7,243,511 $7,685,884 $6,252,770 $5,710,175 $5,096,071 $4,632,490 $4,638,944 $4,344,025
Average $5,881,438 $4,965,621 $5,087,120 $4,723,210 $4,341,410 $4,690,155 $4,508,261 $4,466,503 $4,439,190 $4,396,519 $4,474,827 $4,344,025
Budget Amt $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000 $3,960,000
YE Budget Proj(%) 148.52% 125.39% 128.46% 119.27% 109.63% 118.44% 113.84% 112.79% 112.10% 111.02% 113.00% 109.70%

1021.00.318  - Revenues
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