AGENDA
San Juan County Conservation Land Bank Commission

Members of the public may participate in person at

Orcas Fire Hall
45 Lavender Lane, Eastsound, WA 98245

join virtually by CLICKING HERE

or by phone @ (253)205-0468 Meeting ID: 864 2185 5108

8:30am
8:30
8:40
8:45
8:50
8:55
9:00
9:10

9:30
9:40

10:05
10:15
10:20
10:35
10:50
11:05
11:10am

October 18, 2024

Convene

General Public Comment Period

Approve September 20, 2024 Meeting Minutes
Partner Update — San Juan Preservation Trust
Council Update — Christine Minney

Chair and Commissioners Reports

SJC Land Bank Proposed 2025 Mid-Biennium Budget — Aaron Rock
Public Hearing — Amended Budget Proposal
Action — LBC Discussion and to consider adoption
3" Quarter Financial Report — Aaron Rock
Directors Report

e Overview of the Land Banks’s efforts to conserve farmland and build
relationships with the agricultural community

Coffelt Farm Preserve Lease Update — Eric and Amy Lum
Break

Outreach/Communications Report — Tanja Williamson
Stewardship Report

2" Public Comment Period

New Agenda Items

Adjourn

The Land Bank Commission May Add or Delete Agenda Items and Projects for Discussion. The Agenda Order is Subject
to Change. You are invited to call the Land Bank office at 360-378-4402 for more details prior to the meeting.
SJC Code 2.116.070 “All meetings and actions of advisory bodies and their subcommittees shall be open to the public,
even where such meetings are not within the purview of the Open Public Meetings Act, Chapter 42.30 RCW,
except where the meeting is properly closed for executive session, as provided in RCW 42.30.110”


https://us06web.zoom.us/j/86421855108

Summary of Values of Land Bank Purchases

Number of Appraised Land Bank Expenditures Partner Non-acquisition | Donations Land Bank

Purchases / Value of Expenditures | partner of Property | Assists on

Donations Purchases contributions Other
1990-2022 Projects

68/7 $87.6M $49M $33.5M $1.9M $7.5M $12.4M
Total
Purchase $82.9M Total Partner Contributions: $53M
Price
Number of Appraised Land Bank Expenditures  Partner Donations
CE Value of Expenditures of CEs

Purchases / Purchases
Donations 1990-2022

33/15 $10.7M $7M $1.8M n/a > $5M est.
Total Appraised Value LB Projects:$98.3M* Total Appraised Value All Projects$109.4M*
Total LB Expenditures:$56 M Total Partner Contributions All Projects$62.1M

*Does Not Include CE Donation Value 7-15-24
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Memo

To:  Conservation Land Bank Commissioners and staff

From: Aaron Rock, Financial Clerk

RE: PROPOSED 2025 Mid-Biennium Expenditure and Acquisition Plan
Date: 10/10/2024

The budget figures in this proposal reflect the 2024-205 Expenditure and Acquisition Plan approved by the
commission on 10/20/2023 and the council on 12/12/2023. The Beginning and Ending Cash is calculated based
on YE projections.

The figures we will focus on in the plan will be adjustments to the 2025 adopted budget.
CONSERVATION AREA FUND
REVENUE

e Beginning cash is reduced by $132,902 based on 2024 year end projections. The actual beginning cash
will be adjusted in the first amendment after the new year.

e Real Estate Excise Tax (REET) Revenue reduced by $250,000 to $3.5M along with the $2,500 admin
fee to the Treasurer.

e Local Government Investment Pool (LGIP) revenue is increased by $75,000 to total $100,000.

e Sale of Land includes: $1.715M for the North Shore CE to the San Juan Preservation Trust.

EXPENDITURES

e Ending cash is reduced $308,945 to $5,936,656 based on 2024 year end projections.

e County Administration has adjusted payroll, IT and GIS services for Land Bank Administration and
Acquisition Costs adding an additional $3,543.

e  Acquisition Costs include the $200K 4™ and final 2022 Hauschka Cady Mountain purchase payments
for the only budgeted project.

e Debt Service includes the $1M 3™and final principal and interest payment for the loan from STEW for
the North Shore purchase. Also included is the 5% interest on the Hauschka payment.

STEWARDSHIP & MANAGEMENT FUND

REVENUE

e Total Cash is increasing by $136,862 based on 2024 year end projections. This will change when
actuals come out at years end. The transfer from the Conservation Area Fund for Stewardship is based
on actuals and will slightly impact the budgeted cash.

e LGIP interest is increasing by 70,000 to bring the total to $100,000.

e Interest Revenue from the Interfund Loan in increasing by $37,500 to $50,000.

e New lease income is being added for Beaverton Marsh and Frazer Homestead with $1,200 each.

e Final principal and interest payments on the loan to CAF for North Shore.

EXPENDITURES
e Total Ending Cash increasing by $203,358 based on 2024 year end projections.
e Similar to the Conservation Area fund County Administration has made adjustments to payroll and IT
costs increasing by $43,434.

e The Nursery Outreach Assistant Position needed to be added to the budget and we are requesting the
position be increased from a .5 FTE to .625 FTE increasing the hours to 20 hours per week.
























PROJECT TITLE: HAUSCHKA PARCELS

PROPOSED ACQUISITION: ACQUISITION OF FEE TITLE INTEREST
OWNER: STEPHEN AND SARAH HAUSCHKA
PROPERTY DESCRIPTION

Location: San Juan Island; 1) Prohaska Road parcel, south of Mt. Grant; 2) Cady Mountain parcel,
the summit of the mountain.

General Description: 1) The 40-acre Prohaska Road parcel is bounded on its north side by Mt. Grant
Preserve, and on its west and south sides by the Town of Friday Harbor Trout Lake property; 2) The

40-acre parcel at the summit of Cady Mountain adjoins the Land Bank Preserve to the east and a 10-

acre parcel of the Preserve to the south, currently only connected by a corner.

BACKGROUND

The Land Bank has worked toward this acquisition for over a decade, with on-going conversations
with the seller, site visits, and ultimately negotiations. These efforts preceded the original 2015 Mt.
Grant acquisition. Once Mt. Grant was established, the Hauschka Prohaska Road parcel became even
more important, particularly as a buffer to development.

The Cady Mountain parcel has been of keen interest to the Land Bank since the establishment of Cady
Mountain Preserve in 2002, and the beginning of our Garry oak savannah restoration work. The
parcel is hugely significant to that work, and perhaps equally as a key destination point for visitors to
the Preserve.

CONSERVATION VALUES OF THE PROPERTY
Prohaska Road Parcel

This 40-acre parcel features 80 to 100-year-old Douglas fir-dominated forest and slopes gently
upward toward Mt. Grant Preserve. There is also a seasonal creek stretching from its northwest to
southeast corners. If developed, up to eight homesites could be created bound on Mt. Grant and the
Town’s Trout Lake property.

The property has a small cabin and two Texmo buildings which may be utilized as caretaker or
conservation corps crew housing options. It connects directly to the public Prohaska Road at its
southeastern corner. The current owners have allowed public access to the property for some time,
and it does provide an alternate access to Mt. Grant. However, there are complications with the
connection to the existing preserve due to restrictions in the easement for the main entrance road from
West Valley Road.

Cady Mountain Parcel

This 40-acre parcel contains significant Garry oaks and savannah as well as old growth Douglas-firs.
Also, a wetland area at its north west corner adjoins the existing Land Bank Cady Mountain Preserve.

8 Approved by SIC Land Bank Commission x/xx/2024
Approved by SJIC Council by Ordinance No. xx-2024















PROJECT TITLE: MCPEAKE (GLENWOOD INN)

PROPOSED ACQUISITION: ACQUISITION OF FEE TITLE INTEREST
OWNER: ESTATE OF DAVID AND LINA MCPEAKE
PROPERTY DESCRIPTION

Location: North Shore, Orcas Island

General Description: This roughly 58-acre property on the north shore has extensive high bluff and
beach with an access road. The upland is largely forested with approximately six acres cleared.
There are also a number of older structures formerly utilized for accommodating guests at the Inn.

CONSERVATION VALUES OF THE PROPERTY

The Glenwood Inn parcel features roughly 1/3 mile of shoreline, largely backed by high bluffs.
This shoreform and location are high protection priorities for salmon recovery.

Aesthetically, the site offers unparalleled views of Patos, Sucia, and Matia Islands, with the Canadian
Gulf islands to the northwest. Mount Baker is visible as well to the far east southeast. Directly east
are the cliffs of Point Doughty.

This is the largest parcel remaining in the immediate Eastsound area with the exception of Camp
Orkila which is just to the south. Left unprotected, the site could be developed into as many as 11
homesites along the shoreline.

The upland area has significant cultural resources, being close to the approximate location of the
historic Coast Salish village of T’ qwa:legs.

The site offers tremendous potential for access to one of the most dramatic beaches in the archipelago.
In addition to the 1/3 mile on the property, there is tideland access to the Point Doughty Natural Area
Preserve, managed by the Washington Department of Natural Resources. This area is currently only
accessible from the water. Together, these properties would roughly double the amount of shore
available for public access on the island. A County road connects directly to the south property line.

In addition, the site offers the possibility of serving as a base for kayakers overnighting to the outer
islands.

13 Approved by SJC Land Bank Commission x/xx/2024
Approved by SIC Council by Ordinance No. xx-2024








































































Memo

To: Conservation Land Bank Commissioners and staff

From: Aaron Rock, Financial Clerk

RE: DRAFT Financial Statements for the period ending September 30, 2024
10/10/2024

The budget figures in these reports reflect the 15t Amended 2024 Budget, approved by the SJC Council on
04/24/2024. Other items to note:
CONSERVATION AREA FUND FINANCIAL STATEMENT

BALANCE SHEET (ASSETS & LIABILITIES)

Total Current Assets (H14) increased by $563,084 in the 3" quarter of the year, bringing the total to
over $5.2M including $4.76M Local Government Investment Pool (LGIP). This is largely due to making
the second of 3 annual payments on Stewardship Fund loan for the North Shore acquisition.

LGIP interest rate (12) — at 5.24%, and just down from 5.39% at the end of September 2023.

General Obligation Bonds Payable or long-term liabilities (G30) at $3.8M, this does not include the
Interfund loan from Stewardship.

REVENUE & EXPENDITURES

1% Real Estate Excise Tax (REET) (H46) at $1,159,012 bringing the year to $2.5M and 67% of the
2024 budget.

LGIP interest earnings for the 3™ quarter (H48) at $57,117. YTD (148) at $176,750.

3" quarter Transfer to Stewardship Site Enhancement was made in September (H54) $648,548.
Acquisition costs in the 1% quarter (F55) $217,204 included the $200k Hauschka Cady Mt promissory
note payment for the year along with the $20K interest (F57).

The Interfund loan payment to the Stewardship fund (G56) included $1M in principal and $117,800 in
interest a calculation of LGIP +.075%.

Administration Expenditures (158) are 9.35% of Total Revenue (151).

STEWARDSHIP & MANAGEMENT FUND FINANCIAL STATEMENT

BALANCE SHEET (ASSETS & LIABLITIES)

Cash in the Stewardship & Management Fund (H12) increased overall by $304,189 over the 2" quarter
2024,

Transfer and the interfund loan payment from the Conservation Area Fund. The Endowment fund now
stands at over $6.8M.

Total Assets (G12) at over $7.7M.

REVENUE & EXPENDITURES

Interest earnings (G34) for the 3" quarter at $92,572. YTD $219,003.

The 3" quarter Site Enhancement Transfer (H43) from the Conservation Area Fund was made in
September.

Stewardship Total Expenditures (149) TYD (H45) totaling $1,554,842 at 56% of budget.

N:\Administration\Finance\Monthly Reports\Financial Statements\2024\10.2024\03.2024 Financial Statement

memo.docx
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Accrual Basis

SJC Land Bank Conservation Area Fund -1021
Financial Statement

9 Months End of September 30, 2024

A|lB|C|D E F G H | J K L M N (0]

1

2 Jun 30,24 | Sep 30,24 | $Change | Interestrate | lastyear REET 2024 2023 2022 2021

3 |ASSETS Jan 110,845 329,863 360,392 | 415,281
4 Current Assets Feb 140,709 170,409 316,292 | 303,073
7 Total Checking/Savings 834,232 333,780 (500,452) Mar 251,487 347,114 482,637 | 391,898
12 Local Government Investment Pool 3,807,751 4,767,751 960,000 5.24% 5.39% Apr 343,717 262,422 349,007 | 672,670
14 Total Current Assets 4,641,983 5,205,067 563,084 May 241,615 342,814 752,805 | 552,318
15 Other Assets Jun 290,134 620,587 644,480 | 882,523
16 LCTN Fund 645 645 - Jul 338,485 339,411 399,948 | 655,661
17 Odlin S. Donations 4,414 4,414 - Aug 495,314 384,040 324,623 | 588,043
18 Real Property - Total Value* 72,799,493 | 72,799,493 R Sep 325,214 383,036 416,135 | 485,643
19 Total Other Assets 72,804,553 | 72,804,553 - Oct 450,583 399,211 | 594,848
20 |TOTAL ASSETS 77,446,536 | 78,009,620 563,084 Nov 428,180 246,895 | 694,893
21 |LIABILITIES & EQUITY Dec 285,566 354,612 | 448,162
22 Liabilities| Total 2,537,520 | 4,344,025 | 5,047,037 | 6,725,012
28 Current Liabilities 5,059 5,059 -

30 General Obligation Bonds Pyble 3,815,000 3,815,000 R

32 Total Liabilities 3,820,059 3,820,059 N

37 Total Equity 73,626,477 | 74,189,560 563,084

38 |TOTAL LIABILITIES & EQUITY 77,446,536 | 78,009,620 563,084

39

40 01 02 03 2024 YTD Budget % of Budget

41
42 Revenue
43 Conservation Futures Tax 49,568 167,957 9,060 226,584 345,050 65.67%
44 Timber Harvest Taxes - 34 34 - 100.0%
45 Excise Taxes 317 348 320 984 1,490 66.06%
46 Real Estate Excsise Tax (REET) 503,041 875,467 1,159,012 2,537,520 3,750,000 67.67%
47 State Grants - - - 1,750,000 0.0%
48 Local Government Investment Pool 61,325 57,248 58,177 176,750 50,000 353.5%
49 Donations from Private Sources 1,150 10,800 50 12,000 2,500 480.0%

50 Sale of Land 421,355 - - 421,355 600,000 70.23%

51 Total Revenue 1,036,755 ] 1,111,853 | 1,226,619 3,375,227 | 6,499,040 51.93%

52 Expenditures

53 Administrative Expenses 112,919 103,719 98,781 315,419 362,687 86.97%

54 Transfers to Stewardship 648,548 648,548 648,548 1,945,643 3,094,191 62.88%

55 Acquisition Costs 217,204 17,211 19,250 253,666 276,151 91.86%

56 Interfund Loan Debt Service - 1,117,840 1,117,840 1,025,000 109.06%

57 Bond/Loan Repayment 20,000 50,093 492 70,585 660,678 10.68%

58 Total Expenditures 998,671 ] 1,937,411 767,071 3,703,153 | 5,418,707 68.34%

59 Net Revenue over expenditures 38,085 (825,558) 459,548 327,925 1,080,333

60 Beginning Cash + Investment] 5,429,459 5,467,541 4,641,983 5,429,456 5,429,456

63 Ending Cash + Investment] 5,467,541 | 4,641,983 | 5,205,067 5,205,037 | 6,472,489

64 Admin % 9.35%

65 * Real Property- Total Value The taxable value of property is significantly lower. See "Impact on your tax's" statment
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265/’(1)9‘/\2“1 SJC Land Bank Stewardship & Management Fund

Accrual Basis Financial Statement
9 Months End of September 30, 2024

A|lB|C|D E F G H I J K
1
2 Jun 30,24 Sep 30,24 $ Change @ Interest rate last year
3 |ASSETS
7 Total Cash 548,046 852,234 304,189
9 Local Government Investment Pool 6,880,308 | 6,880,308 - 5.24% 5.39%
12 [TOTAL ASSETS 7,428,354 7,732,543 304,189
13 |LIABILITIES & EQUITY
21 Total Liabilities - - -
26| Total Equity 7,428,354 | 7,732,543 304,189
27 [TOTAL LIABILITIES & EQUITY 7,428,354 | 7,732,543 304,189
28
29 01 02 03 2024 YTD Budget | % of Budget
30
31 Revenue
32 Federal Direct Grants 3,287 - 3,287 10,000 33%
34 Sale of Plant Materials 3,964 7,699 3,219 14,883 12,000 124%
35 Interest on Interfund loan - 117,840 117,840 25,000 471%
36 Local Government Investment Pool 53,369 73,063 92,572 219,003 30,000 730%
37 Leased Property 10,148 7,471 8,032 25,651 36,600 70%
39 Prior Year Refund 14 - 103,536 103,550 120,000 86%
40 Interfund Loan Prin CAF -1 1,000,000 1,000,000 1,000,000 100%
41 Sales Tax State Remitances 317 638 263 1,218 600 203%
42 Trans in YE Endowment - 500,000 0%
43 Trans in Site Enhance 648,548 648,548 648,548 1,945,643 2,594,191 75%
44 Total Revenue 719,647 ] 1,855,259 856,169 3,431,075 4,433,300 77%
45 Expenditures
46 Stewardship Operational Cost 308,472 335,107 356,808 1,000,386 1,418,031 71%
47 Property Management & Maint 131,970 209,807 99,016 439,688 718,260 61%
48 Capital Expense 3,393 15,218 96,157 114,768 618,500 19%
49 Total Expenditures 443,834 560,131 551,981 1,554,842 2,754,791 56%
50 Net Revenue over expenditures 275,813 | 1,295,128 304,189 1,876,234 1,678,509
51 Beginning Cash + Investment] 5,856,309 | 6,132,122 | 7,428,354 5,856,309 5,856,309
52 Ending Cash Balance] 1,775,813 | 546,941 852,234 852,234 1,569,101
53 Ending Investment Fund Balance] 4,356,308 | 6,880,308 | 6,880,308 6,880,309 5,932,045
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STEWARDSHIP & OUTREACH REPORT
OCTOBER 2024

OVERVIEW

Staff have started annual monitoring of preserves and conservation easements. These walks in
the woods and surrounding wetlands have provided some great glimpses of island amphibians.
(Photos 1-2). And the treks along the protected shorelines of quiet bays resound with the call of
loons (Photo 3).

OUTREACH

Staff: Tanja Williamson

Tanja managed online logistics for the fall plant sale, highlighted stewardship accomplishments
via social media, and arranged a variety of fun in-person events this past month. RobRoy
McGregor of SJPT, led a guided lichen walk at Fisherman Bay Spit on Lopez, and attendees
learned basic lichen identification and morphology (Photo 4). Shauna summited Mount Grant
with the Mullis Center and led participants in the Know Your Island walks among the
mushrooms at Beaverton Marsh. Outstanding weather graced many of the outings, including the
last BIG opening of the year. North Shore Preserve is now open to the public and staff have even
met community members from other islands, braving the inter-island ferry, and going over to
walk the new stretch of shoreline on Orcas. An all-island Community Conversations is scheduled

for Oct 24, and the fall newsletter is in-the-works.

SALISH SEEDS NURSERY
Staff: Eliza Habegger, Margo Thorp

Our annual Fall Native Wildflower Sale went well with a few minor hiccups. As usual, demand
for most species greatly exceeded what we’re able to supply. Now that the sale is complete,
nursery staff are working on assembling plugs, bulbs, and seed mixes for Land Bank preserves
and filling special orders for other conservation land managers and outside parties. End-of-the

season tasks are also in progress: testing, packaging, and storing the year’s seed harvest;



weeding; and tidying up for the winter. Many volunteers helped with wildflower sale preparation

in September, and we'll have our final 2024 volunteer day in October.

DISTRICT 1
Staff: Doug McCutchen, Charlie Behnke, Jacob Wagner, Shauna Barrows

Beaverton Marsh: Trail maintenance is ongoing, and a stretch of the Dragonfly Loop trail/road
was ditched and graveled to improve access. Doug is working with Eliza and the Island
Conservation Corps (ICC) to design a seven-acre forest health project in the uplands. The project
area was formerly open agricultural land, but it is now a dense stand — with over 450 trees per
acre — of young fir trees. Wet conditions greatly reduced the area that is typically mowed to
support winter waterfowl and experimental bog maintenance. And in a worrying trend, Jacob
drew the short straw (again) and dealt with some nasty material (a garbage can of putrefied
animal parts) that was dumped in a pullout along the Beaverton Valley Road.

Farm developments continue. Activities are focused on providing access and parking and
improving the water system and fencing. The Grange added temporary deer fencing around their

initial garden space, which currently showcases a thriving cover crop and a row of fall crops.

Cady Mountain: The ICC worked for a day releasing oaks from competition (Photo 5). A
directional sign was replaced after being torn out. The enduring assistance of volunteers enabled
Doug to complete the puncheon crossing on the trail (Photo 6). Tad Reid deserves special
mention for making three laps, equal to six miles, with a hand truck and backpack full of decking

boards!

Deadman Bay: Driftwood forts were deconstructed. The restroom was scheduled for annual

pump-out and internal cleaning protocols have been updated.

Frazer Homestead: Last year, the San Juan Islands Conservation District (SJICD) obtained
funding for a second island marble butterfly habitat plot. This past month, Eliza worked with
SJICD staff to prepare and seed areas for butterfly host plants as well as other native species. The
Shephard’s have re-fenced the pond to exclude cattle and are grazing a small herd in the northern

pasture.



Kellett Bluff: Doug and Shauna boated over in a skiff, donated by Allen Rosenberg, and a new
outboard. In addition to annual monitoring, they developed a workplan ahead of anticipated pile
burning and planting at the end of the month with the ICC, Samish DNR, and potentially other

partners.

King Sisters: OPALCO has requested to acquire a wider utility easement along San Juan Valley
Road. The proposal relates to work planned in the near future and it is not feasible to alter the
easement in such short time. Given this, they may proceed within the existing right-of-way, and
this will involve removal of vegetation within the hedgerow for a considerable stretch. Staff are

working to try to mitigate potential impacts.

Limekiln: Volunteer Sharon Massey assisted Doug in clearing a large madrona tree that had

fallen into the trail. The tree was bucked and left trailside as a remarkable feature (Photo 7).

Middlewood: Staff maintained and seeded the island marble butterfly habitat plot.

Mount Grant: Roadside brushing occurred, and new signs were installed including a fancy new
trail map. Public Works, acting as a contractor, completed repairs to the asphalt road. VVolunteers
with the “Future Forest Project” caged more than 60 clusters of acorns that they had planted last
year. Hunting season is underway with relatively few visits at the reservation-only site, which is

located at the western side of the Preserve.

Westside: Brushing, parking block maintenance, trash cleanup, and some whales! Washington
Department of Fish and Wildlife continues to work on internal planning for Northern pike

control options, and no further updates are available at this time.

Zylstra Lake: Seasonal signage was installed as the first of October to mark the closing of the
eastern half of the trail. This is designed to reduce disturbance to migratory waterfowl. Staff
reinforced the bridges on the lower dam with timbers; this is a short-term repair to facilitate
access. Lower dam and road maintenance will be completed by a contractor who will also
remove the defunct pumphouse, old fencing, scrap metal, and invasive brambles. Stop logs in the
lower and upper dams were removed to allow for winter flows, and the siphon was drained.
Upper dam maintenance and annual monitoring was also completed. Parker Lawson mowed
areas with reed canary grass downstream of the lower dam in preparation for restoration

plantings this winter, and staff have been coordinating with SJC Environmental Stewardship on



the riparian project design. Jacob, Shauna, and Eliza maintained and seeded the island marble
butterfly habitat plot. Another new partnership with the SJICD, and a lessee, is beginning. A
pasture prairie trial will seed native forbs into a small portion (100 x 40°) of the northeast field
this fall.

DISTRICT 2
Staff: Peter Guillozet, Tyler Goodman, Mary Gropp

Coffelt Farm: The Lums hosted a farm tour and attendance was good. Mary distributed native
plants from the Salish Seeds Project to many eager Orcasonians.

Coho: Peter provided background information on his work to restore more flow to Cascade
Creek to the local traditional foodways group. This group grew out of the Agricultural Summit,
hosted a discussion about salmon recovery, and is collaborating with another group focused on
advancing co-stewardship of local land with Coast Salish Tribes. Peter provided talking points,
stressed the need to avoid alienating, or worrying water rights holders, and asked event
coordinators to draw a clear distinction between views expressed at the event and the Land
Bank’s interest in engaging with willing partners in potential water rights purchases. He also
toured the preserve with members of the traditional foodways group and Ecology (Photo 8).

Crescent Beach: Staff spent several hours ground-truthing forest types and conditions within a
70-acre thinning area, which will be the target of DNR grant funding. Staff will also host a forest
walk for interested community members this winter after tree marking and other details are
accomplished to solicit feedback. Project bidding and contracting is likely to begin in early 2025.
(Photos 9-10).

Judd Cove: Peter submitted another required progress report to RCO as part of a successful one-
year extension request for a $104,000 shoreline restoration grant. This project will restore the
artificially hardened shoreline near the limekiln. Planning for a separate but related stream

restoration and culvert replacement project is ongoing.

North Shore: A seemingly happy crowd attended the opening on September 28", Over the
course of two-years, the project involved five consultants, 13 contractors and required eight
permits to remove 13 structures and other infrastructure, restore wetlands and build parking. The
Preserve is now open from sunrise to sunset with access controlled by an automated gate. Staff

will maintain a strong presence to promote compliance with the Day Use Only, No Campfires,



and Dogs on Leash rules and to encourage beachgoers to remain within the posted preserve
boundaries. Since the opening, the ICC crew, staff and volunteers planted roughly 4,500 wetland
plants (Photos 11-13).

Turtleback Mountain: Tyler and Peter joined staff from the Washington Trails Association to
refine the final alignment of the future south slope (pedestrian-only, no dogs allowed) trail that
was described (and approved) in the 2023 Stewardship and Management Plan. They also
improved a rough patch of existing trail near Ship Peak. Mary led a group of 4™ graders on an
outing to learn about the mountain and to plant a few Garry oak seedlings. Later this month,
Tyler will lead the Samish DNR crew and Blackcap Restoration in two days of Garry oak release
and conifer thinning. On Saturday, November 23, we’ll mark the end of the Seasons of
Turtleback walks with a tour of the work area and demonstration of pile burning and small-
diameter forest thinning work.

DISTRICT 3
Staff: Amanda Wedow, Cedar Charnley

Channel: A dead seal was reported on the shoreline. Amanda contacted the Marine Mammal
Stranding Network and, following their instructions, took photos and measurements for their
record keeping. Staff completed annual monitoring and noted the Preserve to be in good
condition. A neighborhood cat has been frequenting the parking lot and trail, and a preserve
visitor reached out to the Lopez Animal Protection Society.

Hummel Lake: Kwiaht organized a naturalist walk which brought birders out early on Sunday

morning to celebrate the Equinox.

Lopez Hill: One puncheon is completed and the second is underway. These puncheons provide
safe crossing of wet areas on the new trail. Staff are monitoring during hunting season and

making sure signage and vests are available (Photo 14).

Upright Head: Cedar replaced the gate rail at the preserve entrance.



Watmough: The draft Stewardship and Management Plan is out for public comment through
October 15™, and very few comments have been received. Staff continue with site work. Amanda
and Cedar installed split rail fencing at the new trail entrance. Cedar prepared materials for
replacement of beach steps. Seed was collected for revegetation of the sport court area following
its removal. A request for bids was sent out for the sport court removal through the small works
roster, and staff received seven bids for the project. The final contract is awaiting signatures.

Amanda anticipates that this project will be completed before the end of the year.

Weeks Wetland: Staff participated in the Great Islands Cleanup with a walk around the

shoreline, and only a small amount of plastic marine debris was found.

Photos

Photo 1. Eliza finds an uncommon red-legged frog at Beaverton Marsh Preserve.



Photo 2. Tyler finds a long-toed salamander at North Shore Preserve.

Photo 3. A view from a conservation easement property on Lopez, where loons were calling.



Photo 4. RobRoy leads a lichen walk at FB Spit Preserve on Lopez.

Photo 4. The new cohort of the ICC performs a safety orientation, at Cady Mountain Preserve.



Photo 5. Gold-star volunteers, Elliot Burch and Tad Reid, finish a crossing at Cady Mountain Preserve.

Photo 6. Sharon Massey volunteered to help move an old madrone out of Limekiln-Deadman Bay trail.



Photo 7. Leanne Hansen (Ecology), Caitlin Leck and Jenny DeGroot (Speckled Trout) tour Cascade
Creek.

Photos 8-9. Areas slated for forest health and wildfire risk reduction treatment at Crescent Beach
Preserve.

10



Photo 10. Opening day enthusiasts at North shore Preserve.

Photos 11-12. The ICC helps to plant 4,500 plants in the wetlands at North Shore Preserve.
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Photo 13. Lopezians gather to discuss hunting season at the Community Center.

Photo 14. A stream-crossing is complete at Lopez Hill Preserve.
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