AGENDA
San Juan County Conservation Land Bank Commission

Members of the public may participate in person at
The Lopez Island Family Resource Center
23 Pear Tree Lane, Lopez Island WA 98261
join virtually by CLICKING HERE
or by phone @ (253)205-0468 Meeting ID: 875 4917 7162

November 14, 2025

8:00am Convene

8:00 General Public Comment Period

8:05 Approve September 19, 2025 Meeting Minutes
8:10 Partner Update — San Juan Preservation Trust
8:15 Council Update — Jane Fuller

8:25 Chair and Commissioners Reports

8:40 Financial Update — Aaron Rock

8:55 Director’s Report — Lincoln Bormann

0 Annual retreat topics

o Acquisitions
= Demetrick trail and conservation easements, Lopez
= Coho addition, Orcas

9:25 Break
9:35 Stewardship Report
9:50 Outreach/Communications Report
10:00 Future Agenda Items*
10:55 2" Public Comment Period
11:00 Adjourn
*- Accessibility (disabled, elderly) - Organization structure, procedures, and priorities
- Review of acquisition matrix criteria - Tribal relations

The Land Bank Commission May Add or Delete Agenda Items and Projects for Discussion. The Agenda Order is Subject
to Change. You are invited to call the Land Bank office at 360-378-4402 for more details prior to the meeting.
SJC Code 2.116.070 “All meetings and actions of advisory bodies and their subcommittees shall be open to the public,
even where such meetings are not within the purview of the Open Public Meetings Act, Chapter 42.30 RCW,
except where the meeting is properly closed for executive session, as provided in RCW 42.30.110”



LB Max Projected Reimbursement Schedule Total$ Total $
District Project Granting Agency | Total Award | Obligation Status 2025 2026 2027 2028+ Total $ Match] Received Outstanding
Acquisition
D2 Cascade Creek Water Rights WA Dpt. Ecology | $ 265,000 | $ - On Hold $ 265,000 $ -1$ 265,000
D2 Cascade Creek Flow Restoration RCO $ 250,000 | $ 46,000 On Hold $ 250,000 $ -1$ 250,000
D2 Dolphin Bay Rd SRFB $ 1,100,000 | $ 1,100,000 Active $ 1,100,000 $ -1$ 1,100,000
D2 Cascade Creek Coho Preserve Addition SRFB $ 521,500 | $ - Active $ 521,500 $ -1$ 521,500
D3 Watmough Addition PSAR and ALEA $ 1,500,000 | $ 1,126,000 Complete | $ 1,428,776 $ 1,072,970 | $ 1,428,776 | $ 71,224
Stewardship
D1/D2 Mout Grant / Turtleback LSR* WashgintonDNR | $ 183,970 | $ 91,985 Active $ - $ -
D1 Beaverton Trail* WSDOT $ 5,280,000 | $ 712,800 Active $ 449,800 | $ 689,405 | $ 2,244,675 | $ 1,099,891 $ -|$ 5,280,000
D1 Frazer Homestead Cost Share CcD $ 50,000 |$ 25,000 Active $ 25,000 $ -1$ 25,000
D2 Judd Cove Shoreline Enhancement RCO $ 126,159 | $ 22,250 Billing $ 66,030 $ 14,139 | $ 66,030 | $ 60,129
Total $ 9,276,629 $ 3,124,035 $ 1,944,606 $ 2,850,905 $ 2,244,675 $ 1,099,891 $ 1,087,109 $ 1,494,806 $ 7,572,853
Footnote:

LSR award is in-kind services from grant partner orgonizations.
Beaverton Trail 13.5% match of total expence including in-kind contribution.




Conservation Area Fund

2020 2021 2022 2023 2024 2025 Preliminary Budget | Fund Adjustments
County Services Actuals Actuals Actuals Actuals Actuals Budget 2026 2027 2026 2027
1021.10.576.90.41.5021 Information Technology Services 13,742 14,144 26,707 24,524 26,336 23,412 24,162 25,117 24,162 25,117
1021.10.576.90.41.5022 GIS Services 4,780 6,935 6,669 14,117 20,562 23,449 2,353 5,455 2,353 5,455
1021.10.576.90.46.0000 Liability Insurance 3,795 4,230 6,161 8,729 10,171 8,977 11,505 14,907 11,505 14,907
1021.10.597.14.00.0005 Transfer to Insurance Reserve Fund 907 458 0 1,508 1,386 1,216 1,217 1,217 1,217 1,217
Total 23,224 25,767 39,537 48,878 58,455 57,054 39,237 46,696 39,237 46,696
YoY Rate of Increase 10.95% 53.44% 23.63% 19.59% -2.40%| -31.23% 19.01% -31.23% 19.01%
Percentage of budget 8.96% 12.68% 10.66% 12.68%
Stewardship Management and Maintenance
2020 2021 2022 2023 2024 2025 Preliminary Budget | Fund Adjustments
County Services Actuals | Actuals Actuals Actuals Actuals Budget 2026 2027 2026 2027
1031.10.576.90.41.5021 Information Technology Services 41,904 55,042 52,533 48,096 63,985 73,510 79,789 86,983 79,789 86,983
1031.10.576.90.41.5022 GIS Services 4,779 6,935 6,668 6,911 10,126 11,841 40,726 42,190 40,726 42,190
1031.10.576.90.41.5031 Facilities Services 0 0 4,792 3,480 6,669 14,861 15,189 15,328 15,189 15,328
1031.10.576.90.46.0000 Liability Insurance 12,992 19,595 25,267 34,647 44,036 43,761 57,950 75,087 57,950 75,087
1031.10.576.90.46.0001 Property Insurance 2,147 2,369 2,906 3,856 4,355 4,355 5,938 6,234 5,938 6,234
1031.10.597.14.00.0005 Transfer to Insurance Reserve Fund 3,107 2,120 5,681 5,987 6,002 5,927 6,131 6,131 6,131 6,131
1031.30.576.91.43.5011 Monthly Motor Pool Lease - SJI 7,000 6,000 12,215 11,085 12,780 15,975 57,871 59,596 36,323 37,952 43,192
1031.30.576.92.43.5011 Monthly Motor Pool Lease - Orcas 10,460 11,460 11,460 7,095 11,595 14,325 19,291 19,866 12,108 12,651 14,398
1031.30.576.93.43.5011 Monthly Motor Pool Lease - Lopez 6,000 6,000 6,000 4,500 6,000 7,500 21,838 22,489 13,707 14,321 16,299
Total 88,389/ 109,521 127,522 125,657 165,548 192,055 304,723 333,904 267,861 296,877 73,889
YoY Rate of Increase 23.91% 16.44% -1.46% 31.75% 16.01% 58.66% 9.58% 39.47% 10.83%
Percentage of budget 19.96% 20.45% 16.40% 18.18%
2020 2021 2022 2023 2024 2025 Preliminary Budget | Fund Adjustments
Combined County Services Actuals | Actuals Actuals Actuals Actuals Budget 2026 2027 2026 2027
1031.10.576.90.41.5021 Information Technology Services 55,646 69,186 79,240 72,620 90,321 96,922 103,951 112,100( 103,951 112,100
1031.10.576.90.41.5022 GIS Services 9,559 13,870 13,337 21,028 30,688 35,290 43,079 47,645 43,079 47,645
1031.10.576.90.41.5031 Facilities Services - - 4,792 3,480 6,669 14,861 15,189 15,328 15,189 15,328
1031.10.576.90.46.0000 Liability Insurance 16,787 23,825 31,428 43,376 54,207 52,738 69,455 89,994 69,455 89,994
1031.10.576.90.46.0001 Property Insurance 2,147 2,369 2,906 3,856 4,355 4,355 5,938 6,234 5,938 6,234
1031.10.597.14.00.0005 Transfer to Insurance Reserve Fund 4,014 2,578 5,681 7,495 7,388 7,143 7,348 7,348 7,348 7,348
1031.30.576.91.43.5011 Monthly Motor Pool Lease - SJI 7,000 6,000 12,215 11,085 12,780 15,975 57,871 59,596 36,323 37,952
1031.30.576.92.43.5011 Monthly Motor Pool Lease - Orcas 10,460 11,460 11,460 7,095 11,595 14,325 19,291 19,866 12,108 12,651
1031.30.576.93.43.5011 Monthly Motor Pool Lease - Lopez 6,000 6,000 6,000 4,500 6,000 7,500 21,838 22,489 13,707 14,321
Total] 111,613 135,288 167,059 174,535 224,003 249,109| 343,960/ 380,600 307,098 @ 343,573
YoY Rate of Increase 21.21% 23.48% 4.48% 28.34% 11.21% 38.08% 10.65% 23.28% 11.88%
Percentage of budget 17.51% 19.02% 15.35% 17.17%




STEWARDSHIP & OUTREACH REPORT
NOVEMBER 2025

Overview

November brought steady progress across all three districts. Staff have been addressing everything from
trail maintenance and invasive species control to infrastructure improvements and community
engagement. The Salish Seeds Project team kept busy with plant and seed distribution and wildflower
workshops across the islands. Major projects continue to advance including the Beaverton Marsh trail
design, continued restoration work at multiple preserves, and completion of the Coffelt Farm septic
replacement. Partnerships with other organizations and volunteers continue to support progress of
restoration projects. This season's work sets a strong foundation for 2026. Staff look ahead to
December's annual retreat.

Outreach
Staff: Tanja Williamson, Margo Thorp

As 2025 comes to a close, Tanja is reviewing the year’s events in preparation for 2026 outreach. Senior
hikes were popular on both San Juan and Orcas Islands, and she hopes to expand the series to Lopez.
The Land Bank hosted its 15th Community Conversation on October 28, and now Tanja’s attention is on
the end of year “Top 10 Highlights” email, as well as logistics for December’s annual retreat.

Salish Seeds Nursery
Staff: Eliza Habegger, Margo Thorp

Staff has been very busy distributing plants, bulbs, and seeds for various Land Bank restoration projects
as well as making sales to partners and others. Seed that’s not being used this fall has been packaged
up, labelled, and put into cold, dry storage in the nursery fridge (Photos 1 and 2). Staff has also been
busy sowing seeds in outdoor containers for next year’s plants (many native seeds require cold, wet
treatment in order to germinate). “New” species being tried for 2026 include the native island marble
butterfly host plant tower mustard, blackcap raspberry, and wild strawberry.

Eliza gave three late October “Sowing and Growing Native Wildflowers” presentations on San Juan,
Lopez, and Orcas. These talks offered practical information about how anyone can grow native species
and received around 100 attendees in sum.

District 1
Staff: Doug McCutchen, Charlie Behnke, Jacob Wagner, Shauna Barrows

Doug attended the annual Garry Oak Ecosystem Recovery Team conference at the University of Victoria
(Photo 3). The conference marked a major shift to centering Indigenous values, knowledge, and
participation in oak ecosystems. While in the area, Doug is also attending a forest restoration workshop
on Galiano Island with regional land trusts and practitioners. The inaugural meeting is focused on
information sharing and exploring the potential of a more formal collaborative network.

Beaverton Marsh: Land Bank staff and consultants have been busy working on layout and design for the
trail project. Doug McCutchen blazed a preliminary route through the undeveloped slopes on the east



and west sides of the proposed boardwalk crossing of the marsh (Photo 4). Site walks with the
consultant team and WSDOT as well as the field survey have been completed. Our consultant, Bowman
(Exeltech), is refining the layout. Permitting initial steps are underway.

Cady Mountain: Land Bank staff were joined by members of Samish DNR, Blackcap Restoration, and the
Island Conservation Corps to burn piles to create biochar (Photo 5). The biochar “gardens” were planted
and seeded with native plants from Salish Seeds Nursery the following day. Gratitude to Tyler, Scot, and
Claire for joining from their respective islands! Additional planting remains to be accomplished.

Frazer Homestead: Charlie and the Shephard family (Lessee) with cost share support from the
Conservation District, have begun implementing improvements to the water system and fencing. These
improvements will support best practices including rotational grazing and water quality.

Limekiln: Washington Dept. of Fish & Wildlife continued monitoring the pond following rotenone
treatment to control invasive Northern pike. Signs and barriers were removed after the reservoir was
classified as “detoxified” the last week of October. Dam maintenance and inspections of valve
infrastructure were completed while water levels were low (Photo 6). Staff are working on conducting
annual inspections for the Lime Kiln Dam as required by the WA Dam Safety Office.

Middlewood: Several Friday Harbor High School students began working on trail maintenance on the
American Camp Trail as part of their community service projects. They will be hiking the trail and
brushing and trimming the ever-encroaching plants and shrubs.

Mount Ben: Rainshadow Consulting is scheduled to begin work on the SW corner restoration/view area
during the second week of November. The scope of work for a cultural resource assessment in
collaboration with SJIPT is nearly complete with field work likely to take place before end of year.

Mount Grant: Deer hunting in the west basin has concluded for the year. Staff and the ICC recently
completed forest restoration activities as part of the multi-year LSR grant. The Conservation District
received Riparian Grant Fund money for several sites in the islands. Planning is underway for work at
Mt. Grant that would abut and compliment the LSR grant. Field work for a cultural resource assessment
was completed with report forthcoming.

Zylstra Lake: Staff are working on conducting annual inspections for the upper and lower Zylstra
Reservoir dams as required by the WA Dam Safety Office. Zylstra is another site that the Conservation
District received funds from the RGP program. Staff are working with Islands Conservation Corps to
identify priorities and develop a restoration plan which will be focused on the riparian margins of the
upper reservoir.

District 2
Staff: Peter Guillozet, Tyler Goodman, Scot Devereaux

Coffelt Farm: Viking Excavation completed work on the septic system replacement on schedule and on
budget. Following the project, there was minor basement flooding in the main house due to a separate
and previously unknown greywater line. Morris Plumbing assisted with a quick fix by re-routing fixtures
into the main line, which is connected to the new septic system.

Coho: Scot added wire mesh to a wood walkway to reduce the potential for trail users to slip on the
surface.



Crescent Beach: Staff removed the first blowdown of the season from the trail and did minor limbing
within the shaded fuel break.

Dolphin Bay Road property: Peter initiated cultural resources review as required by the acquisition
grant. This work will be focused in areas of planned ground disturbance associated with trail work and
planting.

North Shore: Dubbed “Apple-Palooza” by Tanja, our October 11t apple event seems to have bit a hit
with attendees. With help from contractor Marguerite Greening and volunteer apple experts Madrona
Murphy (Kwiaht) and Lori Brakken, we picked, identified and pressed apples from the preserve and from
other island trees. The restored wetlands have begun filling again with the arrival of fall rains. Despite
heavy deer browse on some of the unprotected plantings, it was an excellent growing season for native
plants at the preserve. Tyler and Scot prepared piles from previous thinning work for burning this fall.
Peter is working with Partners in Design to develop two interpretive signs. One will describe the modern
history of the property per mitigation requirements associated with removal of the Glenwood Inn
buildings. The other highlights Coast Salish culture and stewardship past and present. The signs will be
paid for through the SIPT’s property acquisition grant.

Turtleback Mountain: Tyler and Scot led the ICC work in two days of blackberry cutting on South
Turtleback. Such efforts are necessary to keep this invasive plant from dominating Garry oak habitat.
Although we dig the blackberry crowns along the edges of trails, at larger scales, resprouting blackberry
can be spot treated safely and effectively to prevent regrowth. We replaced the rotting log bench at the
popular south overlook with a one forged by local blacksmith, Steve Gropp (Photo 7). The steel legs
should last generations, while the cedar slab is easily replaced. The first benches in this style, installed by
Steve himself, are in excellent condition after at least 15 years of use.

District 3
Staff: Amanda Wedow, Claire Waterman

Claire wrapped up her time as the seasonal field assistant at the end of October. Over the last few
weeks, she completed fall maintenance on the Lopez preserves and traveled to San Juan and Orcas to
help with planting and weeding.

Channel: Staff completed annual monitoring and general maintenance. It has been a quiet year at the
preserve (Photo 8).

Hummel Lake: Staff completed annual monitoring of the preserve (Photo 8). Areas that have been
planted are filling in well. Amanda and Claire traversed off trail in the woods and found quite a few holly
trees.

Amanda attended a Friends of Hummel Lake event organized by Kwiaht. The goal is to revitalize the
group and recruit volunteers to help steward the WDFW boat launch site. The site has been much
improved over the last few years. The group could potentially also support preserve stewardship
activities. The group also discussed natural history of Hummel Lake and abundant wildlife.

Lopez Hill: Deer hunting season at the preserve has wrapped up. Amanda will collect the vests from the
entry points. Tanja and Margo assisted with hunter inquiries and written permissions. We had 64 this
year, which is comparable to previous years.



The Spit at Fisherman Bay Preserves: Claire planted about 200 plugs of native wildflowers and grasses.
Prepared and seeded the island marble butterfly habitat plots (Photo 10). Half are fall planted and the
other half are spring planted. Litter continues to be a problem at the parking area.

Weeks Wetland at Fisherman Bay Preserves: Staff completed the rails on the platform and planted
plugs and seeds of Douglas aster, fescue, yarrow and grindelia around the platform. Staff weed whacked
and brushed the roadside ditch at the entry that was overgrown with reed canary grass and
blackberries.

Upright Head: Staff supported grant documentation for the restoration project with Friends of the San
Juans.

Watmough: Staff continued to maintain the parking area and outhouse in the absence of BLM staff.
Trash that was dumped in the parking lot was cleaned up as well.



Photos 1 and 2. Salish Seeds Project final steps of seed processing - "cleaning” seed is complete, soon to be
packaged and put in cold, dry storage.

Photo 3. Closing slide from "P'Whulhp Meadows: Understanding A Living Cultural Landscape" from 2025 GOERT
Conference.



Photo 4. Proposed boardwalk location in the Beaverton Marsh Preserve looking east.

Photo 5. Land Bank staff, Samish DNR, Blackcap Restoration, and ICC burn piles at Cady Mountain.



Photo 6. Low water conditions at Limekiln due to Northern pike control facilitated inspection/maintenance of dam.

Photo 7. The rotting log bench at Turtleback Preserve was replaced with one forged by local blacksmith, Steve
Gropp.



Photo 8. A calm day at Channel Preserve.

Photo 9. The dock at Hummel Lake Preserve.



Photo 10. Island marble butterfly habitat plots, fall planting.
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