
AGENDA 
San Juan County Conservation Land Bank Commission 

  
Members of the public may participate in person at  

Mullis Center, 589 Nash St, Friday Harbor, WA 98250 
join virtually by CLICKING HERE 

or by phone @ (253)205-0468 Meeting ID: 864 2185 5108 
 

March 20, 2026 
 

8:45am Convene 
8:45  General Public Comment Period 
8:55  Approve February 20, 2025 Meeting Minutes 
9:00  Chair and Commissioners Reports  
9:10  Council Update – Justin Paulsen 
9:20  Partner Update – San Juan Preservation Trust  
9:25  Directors Report 

 Acquisition/Sale Project Summary 
o Orcas 

 Taylor – Coho Addition 
 Buck Park – Crescent Beach BLM 

o Lopez 
 Demetrick CE Donation 

o San Juan 
 Frazer Lots Resale 

9:45  Outreach/Communications Report – Tanja Williamson 
9:55  Break 
10:05  Stewardship Report 

 Overmarsh Farm Update (Beaverton Valley Preserve) 
 Beaverton Trail / Management Plan Update 

10:30  Future Agenda Items* 
 Acquisition Criteria Presentation for April Meeting 

10:35  2nd Public Comment Period 
10:45  Executive Session to Discuss Acquisition or Sale of Real Estate as per  

   RCW 42.30.11(1)(b) 
11:10   Adjourn 
 

 *- Accessibility (disabled, elderly)   - Organization structure, procedures, and priorities 
    - Tribal relations  
The Land Bank Commission May Add or Delete Agenda Items and Projects for Discussion. The Agenda Order is Subject 

to Change. You are invited to call the Land Bank office at 360-378-4402 for more details prior to the meeting. 
SJC Code 2.116.070 “All meetings and actions of advisory bodies and their subcommittees shall be open to the public, 

even where such meetings are not within the purview of the Open Public Meetings Act, Chapter 42.30 RCW, 
except where the meeting is properly closed for executive session, as provided in RCW 42.30.110” 



STEWARDSHIP & OUTREACH REPORT 
MARCH 2026 





















Overmarsh Farm Commons 2025 Annual Report  

Program & Operations: 

Year in Review / Highlights 
Our first year with grower participants was an overall success!  We learned a lot 
through this first “trial” year and collected great feedback.  We have refined our 
participation agreements/community garden policies and plot fees.   

The year confirmed strong community interest in shared agricultural space. 

Growing Season Overview 

○ Number of Growers & Plots: 

We had 32 growers in 25 plots, including a Grange plot and a trial spelt plot.  

○ Crops Grown: 

There was a great mix of crops grown, from strawberries to corn, sweet potatoes, 
bitter gourd melon, and so much more.  

○ Successes & Challenges: 

Despite a delayed start due to wet spring soil conditions and the time required for 
initial plot creation, most growers had a productive and abundant season. 

Many participants shared food with friends, family, and the local food bank. Several 
novice growers joined this year and plan to return, with some expanding their plots 
— a strong indicator of success. 

The soil, with a high clay content, offered great water-holding capacity and mineral 
content, but some growers were challenged with the lack of tilth.   

Voles were a notable issue during the season. Improved perimeter mowing and 
habitat management are expected to reduce pressure in the coming year. 



We welcomed Rob Waldron’s sheep on pasture, a bit late in the season.  An effort 
was made, but rotational grazing was not effectively executed, and the ideal pull-off 
date was not achieved.  Improving livestock management systems will be a priority 
moving forward. 

Infrastructure & Site Development 

○ Infrastructure:  

The community garden was fenced to keep out deer.  

 A solar panel and energizer were set up to electrify portable livestock netting. 

○ Water systems:  

A main irrigation line was installed to bring water to both the community garden 
and pasture. Garden rows were outfitted with drip irrigation, organized into zones 
with a timer. Water pressure was sufficient to irrigate all plots efficiently. 

Some uneven water distribution was observed; pressure-compensating drip tape 
is planned for installation next season to improve consistency and conservation. 

● Total water used: 97,900 gallons 
● Static well level (9/25/25): 43.2 ft 

Livestock water was manually managed. Pressure at the upper pasture was limited 
but adequate to meet needs. 

○ Tools, storage, buildings:  

This year, we completed: 

● Tool shed 
● Tractor port 
● 10 x 40 ft greenhouse 
● Two water tank stations for hand watering 

Equipment acquisitions included: 



● Tractor (purchased) 
● Ride-on mower (purchased) 
● Push mower and line trimmer (donated) 

○ Safety improvements:  We will be focusing on this in 2026… 

Volunteer & Community Engagement 

○ Volunteer numbers and hours:  

Growers and steering committee members put in a huge number of volunteer 
hours.  We will try to better track volunteer time this year. 

○ Work parties and events:  

We hosted a number of work parties throughout the growing season, as well as a 
couple of grower potlucks, and were happy to participate in the Fall Farm Tours. 

Education & Skill-Building 

○ Workshops or trainings: 

We hosted several informal growing/gardening lessons through the growing 
season, with the hope of helping growers understand the fundamentals of 
regenerative agriculture and be successful growing food.  

Impact & Reflection 

Environmental Stewardship 

Soil health, water use, conservation practices:  The soil helped grow some great 
food this last year!  After reviewing the soil test for the site, we decided not to add 
any amendments.  Many growers added compost, or other OMRI certified soil 
amendments to their plots.   

As we expand growing areas, more water will be needed, but I am hopeful that we 
will get systems better in place to minimize water usage. 



We had success with almost all growers either planting cover crops, winter crops, or 
mulching their plots for the winter season.  The cover crop we planted for garden 
expansion did very well, and has kept the deer well fed this winter.   

We were disappointed with ineffective rotational grazing and will be working on 
ways to improve the pasture this year.   

Looking Forward 

Goals for the Coming Year 

Program goals:   

● Expand the community garden (22 new plots already assigned, with over 27 
growers, including an SJC 4-H Horticulture plot) 

● Launch two small-scale trial farm plots 
● If interest, expand the blueberry patch in the fall 
● Plant a Community Heritage Orchard & Teaching Nursery (plans to be 

submitted) 
● Initiate silvopasture development (plans to be submitted)   

Infrastructure priorities:  

● Improve safety and accessibility to the garden and greenhouse 
● Create an even pathway from the parking areas 
● Complete new entrance gate and deer fencing perimeter (with Charlie’s 

support) 
● Evaluate need for additional equipment storage structures 
● Install picnic area with table and canopy 
● Install outdoor sink/wash station with greywater directed to flower beds 
● Expand irrigation system with new zones (orchard, farm plots, blueberry 

patch) and extend community garden lines 

5-Year Plan 
An updated 5-Year Plan will be submitted soon outlining a phased approach to 
expansion, infrastructure development, and stewardship practices. 


